EMS 'ECHO' LEVEL - PICKUP TO DISPATCH IN 60 SECONDS ol
Emergency Management Agency LouieStat
KPI Owner: Angie Downes Process: Dispatch and Track Emergency Responders
Baseline, Goal, & Benchmark Source Summary Continuous Improvement Summary
i Data Source: CAD Plan-Do-Check-Act Step 4: Generate and prioritize potential solutions
Baseline: Average of 99 seconds for May 2014;
Average of 92 seconds for June 2014. Measurement Method: The number of Echo Level Calls that were not
dispatched from 911 Dispatch to an EMS unit in 60 seconds
Goal: Do not exceed 60 seconds in the processing |Goal Source: Why Measure: To enable the most efficient and correct response possible
of Echo level calls 50% of the time. EMA/MetroSafe to emergency calls
Total Opportunities: 149 Benchmark Source: Next Improvement Step 4: Generate and prioritize potential solutions
Benchmark: 60 Seconds Pickup to dispatch on all |Priority Soluntions
ECHO’s
How Are We Doing?
05.31.14-06.30.14 05.31.14-06.30.14
06.30.14 Goal 06.30.14 Actual
1 Month Goal 1 Month Total
50% 81% 50% 40%
PERCENT PERCENT PERCENT PERCENT
1 '
EMS 'ECHO' LEVEL - PICKUP TO DISPATCH IN 60 SECONDS ‘
120% Good
100% - & ﬁ
% 80%
O 60%
&
a 40%
20% §
(=)
0%
AR S AR S SR S NSRS S S S S S S S S S S
Lo B o B e IR T o B o B o B o B o R o B o B o I o TR o B o I o R o B s I e IR IR s I T e TR s B o R o IR o B o R o IR o R o |
d O W N O A MmN A MmN O TS O 00Nt O 0O NS OV 0O
O O O O O o d 1 +d a4 N N N N AN N O O O O o d o 4 4 N N N N N mMm
N W W WwWwWwww W wwwwwwwY WO WY WYY oYY WY O Y Y Y W
O OO 0O OO O0OO0OOO0OOOOOOOOOOOODO0OO0OOO0OO0OObOoOoOo o
—&—Data Median Goal Benchmark
30 100%
w
o 80% =
> )
& 20 2
oy 60% -g
o
- 15 ©
et 0% O
9 10 ]
-l (=]
< . 20% &
(@)
0 0%
Caller Anxiety Protocol Addressing Call Taker Error RadioTraffic
B Number == Cumulative % 4 Individual %
Report Generated: 02/09/2015 Data Expires: 08/11/2014

EMS P2D ECHO 60

Page 1



